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Strategic Plan 
(2022-2027) 

 
1. To enhance the number and quality of research publications (Last five-year average: 12 

publications per year) 

2. To increase the number of funded research projects (Last five-year average: 01) 

3. To increase the intake of B. Pharm and PhD 

4. To utilize alumni more for the development in the institute in terms of training, placement, 

guidance, mentoring, infrastructural and other support. 

5. To increase participation of students in sports/cultural activities at 

state/national/international level.  

6. To organize more sports/cultural activities for students in the institute. 

7. To organize more training programs for teaching and non-teaching staff. 

8. To monitor finances closely and spend more on the maintenance of infrastructure. 

9. To increase efforts towards attaining better outcome at all Program Objectives for students. 

10. To increase the participation of students in add on/certificate courses. 

 


